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1. Overview of Business Results, etc.

(1) Overview of Business Results for the Period under Review

In the six months ended September 30, 2024, the economic environment showed a moderate recovery trend 

led by domestic demand, such as consumer spending and corporate capital investment. Regarding the business 

environment in which the Group operates, the demand for concrete piles across Japan and concrete pole 

shipments throughout Japan during the six months ended September 30, 2024 decreased from a year earlier, 

mainly due to the 2024 problem in construction and logistics, labor shortages, and increasing raw material prices, 

and severe conditions continued. 

In these circumstances, the Group has been addressing the significant issues stated in the Medium-Term 

Management Plan 2024 formulated in May 2024. As a result, the Group’s net sales for the six months ended 

September 30, 2024, were 25,597 million yen (down 3.2% year-on-year), operating profit was 892 million yen 

(down 29.9% year-on-year), ordinary profit was 1,245 million yen (down 18.6% year-on-year), and profit 

attributable to owners of parent was 481 million yen (down 40.5% year-on-year). 

An overview of each business for the period under review is as follows. 

1) Foundation Business

The demand for concrete piles across Japan during the six months ended September 30, 2024 decreased from

a year earlier, and the Group was also affected by a decline in demand. As a result, net sales amounted to 12,265 

million yen (down 5.2% year-on-year). 

Segment income was 503 million yen (down 8.4% year-on-year) mainly due to deteriorated earnings of 

manufacturing subsidiaries caused by a decline in production volume, despite our efforts, such as penetration of 

fair pricing and improvement in construction efficiency. 

2) Concrete Secondary Product Business

In the Pole-related Business, which is part of the Concrete Secondary Product Business, concrete pole

shipments throughout Japan decreased from a year earlier and the Group’s shipment volume also decreased. As 

a result, net sales amounted to 7,450 million yen (down 2.3% year-on-year). 

In the Civil Engineering Product Business, large-scale precast concrete wall projects, which were seen in the 

first half of the previous fiscal year, decreased in the period under review, but production and acceptance 

inspection of RC segments intended for the Linear Chuo Shinkansen remained brisk. As a result, net sales were 

5,736 million yen (up 0.3% year-on-year). 

As a result, net sales in the Concrete Secondary Product Business amounted to 13,186 million yen (down 1.2% 

year-on-year). 

Segment income was 1,140 million yen (down 16.2% year-on-year) mainly due to the impact of the 

aforementioned drop in sales in large-scale precast concrete wall projects. 

3) Real Estate and Solar Power Generation Business

The Company reported steady rental income, and generated and sold electricity for net sales that amounted to
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144 million yen (down 3.6% year-on-year) and segment income was 89 million yen (down 6.7% year-on-year). 

With regard the future outlook, although demand for concrete piles is expected to recover in the second half of 

the fiscal year under review, we expect that the current conditions of the business environment in which the 

Group operates will remain severe due to the on-going risks presented by an unstable international environment 

and increases in energy, raw material and personnel expenses, in addition to the 2024 logistics problem and 

construction start delays and extended construction periods and other issues in construction projects. 

In the medium to long term, expectations remained high for high-quality precast concrete products that 

contribute to productivity enhancement and labor saving to address issues such as a decrease in the construction 

workforce and the 2024 logistics problem, in addition to the Company’s own products and construction methods 

contributing to preparing for increasingly severe and frequent natural disasters (prevention, mitigation, and 

recovery). Furthermore, a high level of interests remained for the Company-developed technology for carbon 

capture and CCUS (carbon dioxide capture, utilization and storage) products, and low-carbon type concrete 

products from the perspective of carbon neutrality, and therefore opportunities for sustainable growth are 

considered to be numerous. 

In this business environment, while incorporating the market and customer needs outlined in the Medium-Term 

Management Plan into building and expanding our business and revenue bases, we will further increase revenue 

through the current sales expansion of a new construction method (Hyper-straight NT method) and low-carbon 

type concrete products in the Foundation Business, expansion of engineering business in the Pole-related 

Business, and further promotion of the development of precast concrete wall projects across Japan in the Civil 

Engineering Product Business, as well as expansion of production volume by reinforcing our order-taking 

activities and production efficiency. 

Furthermore, the Group introduced a shareholder benefit program as disclosed on November 14, 2024, with 

the aim of enhancing the appeal of the Company’s shares and encouraging more people to hold the shares in the 

medium to long term, amid the further broadening investor base along with the expansion of the Nippon 

Individual Savings Account (NISA), a tax exemption scheme for small investments, for individual investors and 

the increasing interest in long-term asset building. 

Looking ahead, the Group will continue to play a role in strengthening social infrastructure and contribute to 

society through offering technology and products to reduce environmental loads. In addition, we will be 

committed to utilizing the Group’s synergy effect and realizing further growth, and by intensifying our efforts on 

corporate governance and sustainability, we are aiming to realize sustainable growth and enhance our corporate 

value to meet the expectations of our stakeholders. 

(2) Overview of Financial Position for the Period under Review

The Group’s financial policies are to reduce total assets so as to improve ROA through measures such as early 

collection of accounts receivable, optimization of product inventories, and efficient capital investment strategies; 

and to reduce interest-bearing debts by improving the efficiency of the Group’s funds and assets. 

Total assets at the end of the six months ended September 30, 2024 were 77,154 million yen, down 4,841 

million yen from the end of the previous fiscal year. 
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Current assets were 31,988 million yen, down 4,429 million yen from the end of the previous fiscal year, and 

non-current assets were 45,166 million yen, down 412 million yen from the end of the previous fiscal year. 

The decrease in current assets was mainly due to decreases in cash and deposits and notes and accounts 

receivable - trade, and contract assets, and the decrease in non-current assets was mainly due to a decrease in 

investment securities. 

Total liabilities were 36,995 million yen, down 4,604 million yen from the end of the previous fiscal year. 

Current liabilities were 23,283 million yen, down 3,603 million yen from the end of the previous fiscal year, 

and non-current liabilities were 13,711 million yen, down 1,000 million yen from the end of the previous fiscal 

year. 

The decrease in current liabilities was mainly due to decreases in notes and accounts payable - trade and 

electronically recorded obligations - operating, and the decrease in non-current liabilities was mainly due to a 

decrease in long-term borrowings. 

Total net assets were 40,158 million yen, down 237 million yen from the end of the previous fiscal year. It was 

mainly due to a decrease in valuation difference on available-for-sale securities. 

As a result of the above, the equity ratio came to 48.2%, up from 45.7% at the end of the previous consolidated 

fiscal year. 

Analysis of Cash Flows 

Cash and cash equivalents at the end of the six months ended September 30, 2024 amounted to 8,420 million 

yen. 

(Cash flows from operating activities) 

Funds provided by operating activities amounted to 7 million yen (as compared to 3,429 million yen in the six 

months ended September 30, 2023). 

This was chiefly because the factors to increase funds, such as 1,252 million yen recorded as profit before 

income taxes, 858 million yen recorded as depreciation, and a 2,498 million yen decrease in notes and accounts 

receivable - trade, and contract assets, exceeded the factors to decrease funds, such as a 456 million yen increase 

in inventories, a 2,450 million yen decrease in trade payables, and 946 million yen recorded as income taxes paid. 

(Cash flows from investing activities) 

Funds used in investing activities totaled 1,230 million yen (as compared to 609 million yen in the six months 

ended September 30, 2023). 

This was chiefly due to the factors to decrease funds, such as 1,153 million yen recorded as purchase of property, 

plant and equipment. 

(Cash flows from financing activities) 

Funds used in financing activities totaled 1,470 million yen (as compared to 849 million yen in the six months 

ended September 30, 2023). 

This was chiefly due to the factors to decrease funds, such as 1,207 million yen recorded as repayments of 

long-term borrowings. 
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(3) Explanation of Consolidated Financial Results Forecast and Other Forward-looking Information

There is no change in the consolidated financial results forecast for the fiscal year ending March 31, 2025 

announced on May 15, 2024. 
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(4) Notes to Semi-annual Consolidated Financial Statements

(Notes on Going Concern Assumption)

There is no relevant information. 

(Notes in the Case of Significant Changes in the Amount of Shareholders’ Equity) 

For the six months ended September 30, 2023 

1. Dividends paid

There is no relevant information due to non-payment of dividends. 

2. Dividends with a record date in the six months ended September 30, 2023 but with an effective date after the end

of the period

Resolution 
Type of 
shares 

Total amount of 
dividends paid 
(Thousand yen) 

Dividend 
per share 

(yen) 
Record date Effective date 

Source of 
dividends 

November 30, 2023 
Board of Directors’ 
Meeting 

Common 
shares 

355,280 6.50 September 30, 2023 December 29, 2023 
Retained 
earnings 

(Note) The total amount of dividends based on the resolution of the Board of Directors’ Meeting held on 

November 30, 2023 includes dividend of 873 thousand yen for the Board Incentive Plan Trust (BIP) and 

dividend of 692 thousand yen for the Stock Granting Trust (J-ESOP). 

3. Significant changes in shareholders’ equity

There is no relevant information. 

For the six months ended September 30, 2024 

1. Dividends paid

Resolution 
Type of 
shares 

Total amount of 
dividends paid 
(Thousand yen) 

Dividend 
per share 

(yen) 
Record date Effective date 

Source of 
dividends 

May 24, 2024 
Board of Directors’ 
Meeting 

Common 
shares 

355,279 6.50 March 31, 2024 June 12, 2024 
Retained 
earnings 

(Note) The total amount of dividends based on the resolution of the Board of Directors’ Meeting held on May 24, 

2024 includes dividend of 873 thousand yen for the Board Incentive Plan Trust (BIP) and dividend of 692 

thousand yen for the Stock Granting Trust (J-ESOP). 
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2. Dividends with a record date in the six months ended September 30, 2024 but with an effective date after the end 

of the period 

Resolution 
Type of 
shares 

Total amount of 
dividends paid 
(Thousand yen) 

Dividend 
per share 

(yen) 
Record date Effective date 

Source of 
dividends 

November 14, 2024 
Board of Directors’ 
Meeting 

Common 
shares 

355,279 6.50 September 30, 2024 December 2, 2024 
Retained 
earnings 

(Note) The total amount of dividends based on the resolution of the Board of Directors’ Meeting held on 

November 14, 2024 includes dividend of 881 thousand yen for the Board Incentive Plan Trust (BIP) and 

dividend of 686 thousand yen for the Stock Granting Trust (J-ESOP). 

 

3. Significant changes in shareholders’ equity 

There is no relevant information. 

 

(Changes in Accounting Policies) 

The Company has applied the “Accounting Standard for Current Income Taxes” (ASBJ Statement No. 27, 

October 28, 2022; hereinafter referred to as the “Revised Accounting Standard in 2022”) from the beginning of 

the six months ended September 30, 2024. 

The accounting category of income taxes (taxation on other comprehensive income) has been revised in 

accordance with the transitional treatment provided for in the proviso to Paragraph 20-3 of the Revised 

Accounting Standard in 2022 and the transitional treatment provided for in the proviso to Paragraph 65-2 (2) of 

the “Guidance on Accounting Standard for Tax Effect Accounting” (ASBJ Guidance No. 28, October 28, 2022; 

hereinafter referred to as the “Revised Guidance in 2022”). These changes in accounting policies do not affect 

the semi-annual consolidated financial statements. 

In addition, the Company has applied the Revised Guidance in 2022 from the beginning of the six months 

ended September 30, 2024 for the revision to the treatment of the consolidated financial statements in case losses 

or gains on sale of subsidiaries’ shares among consolidated companies are deferred for tax purposes. These 

changes in accounting policies are applied retrospectively, and the semi-annual consolidated financial statements 

for the six months ended September 30, 2023 and the consolidated financial statements for the previous fiscal 

year have been adjusted retrospectively. These changes in accounting policies do not affect the semi-annual 

consolidated financial statements for the six months ended September 30, 2023 or the consolidated financial 

statements for the previous fiscal year. 

 

(Additional Information) 

(A transaction in which the Company’s shares are delivered to its employees, etc. through a trust) 

(1) Summary of the transaction 

As for the Board Incentive Plan Trust (hereinafter referred to as the “BIP Trust”) and the Stock Granting 

Trust (J-ESOP) (hereinafter referred to as the “J-ESOP Trust”) introduced in August 2015, the Company 

resolved at the Board of Directors’ Meeting held on August 9, 2024 to continue the BIP Trust and the J-

ESOP Trust for a new three-year period (from the fiscal year ending March 31, 2025 to the fiscal year 

ending March 31, 2027) and reintroduced them by entering into an agreement to extend their terms, for the 

purpose of increasing motivation to improve the Company’s medium- to long-term performance and raising 
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awareness toward the contribution to an increase in shareholder value. 

 

(2) The Company’s shares remaining in the trust 

The Company’s shares remaining in the trust are recorded as treasury shares in net assets at their book 

value (excluding incidental expenses) in the trust. For the BIP Trust, the book value and the number of 

treasury shares at the end of the six months ended September 30, 2024 are 43,601 thousand yen and 135,686 

shares, and for the J-ESOP Trust, 35,184 thousand yen and 105,668 shares. 

 

  

14



(Segment Information, etc.) 

[Segment Information] 

I. For the six months ended September 30, 2023 

1. Information on net sales and income by reportable segment 

(Thousand yen) 

 

Reportable segment 

Adjustment 
(Note 1) 

Amounts recorded 
in the semi-annual 

consolidated 
statements of 

income (Note 2) 

Foundation 
Business 

Concrete 
Secondary 

Product Business 

Real Estate and 
Solar Power 
Generation 
Business 

Total 

Net sales       

  Net sales to outside 
customers 

12,933,599 13,349,755 150,214 26,433,569 – 26,433,569 

  Inter-segment net sales 
or transfers 

219 – – 219 (219) – 

Total 12,933,819 13,349,755 150,214 26,433,788 (219) 26,433,569 

Segment income 550,095 1,360,750 95,466 2,006,312 (733,001) 1,273,310 

(Notes) 1. The adjustment for segment income mainly includes corporate expenses. Corporate expenses mainly 

include general and administrative expenses, not attributed to reportable segments. 

2. Segment income is adjusted to the operating profit in the semi-annual consolidated statements of income. 

 

II. For the six months ended September 30, 2024 

1. Information on net sales and income by reportable segment 

(Thousand yen) 

 

Reportable segment 

Adjustment 
(Note 1) 

Amounts recorded 
in the semi-annual 

consolidated 
statements of 

income (Note 2) 

Foundation 
Business 

Concrete 
Secondary 

Product Business 

Real Estate and 
Solar Power 
Generation 
Business 

Total 

Net sales       

  Net sales to outside 
customers 

12,265,839 13,186,907 144,838 25,597,584 – 25,597,584 

  Inter-segment net sales 
or transfers 

621 – – 621 (621) – 

Total 12,266,460 13,186,907 144,838 25,598,206 (621) 25,597,584 

Segment income 503,916 1,140,291 89,076 1,733,284 (840,750) 892,533 

(Notes) 1. The adjustment for segment income mainly includes corporate expenses. Corporate expenses mainly 

include general and administrative expenses, not attributed to reportable segments. 

2. Segment income is adjusted to the operating profit in the semi-annual consolidated statements of income. 

 

(Significant Events after Reporting Period) 

There is no relevant information. 
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3. Other 

Significant Events Relating to Going Concern Assumption, etc. 

There is no relevant information. 
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